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As a Multi Academy Trust (MAT), the Trust Board of Exeter Learning Academy Trust (ELAT) is accountable, in law, for all major decisions concerning the academies and 

subsidiary companies.   

The Trust Board is not required to carry out all the Trust’s governance functions and many can, and should, be delegated to the CEO, the executive Team, the Trust Board’s 

Committees, the Local Governing Bodies and Headteachers. The decision to delegate a function is made by the Trust Board. Without such delegation, the individual or 

Committee has no power to act.   

The Scheme of Delegation (SoD) is the key document that defines lines of responsibility and accountability in a MAT to ensure that the Members, Trustees, Trust Board 

Committees, Local Governing Bodies, Executive Leadership and Headteachers understand their role and responsibilities.   

This overarching SoD for decision making in the Trust should not be confused with the written Scheme of Delegation of Financial powers.  

  

  
Exeter Learning Academy Trust – Scheme of Delegated Authority  

The Members will:  

 Review and Agree the articles of association  
 Agree the appointment and removal of members  
 Agree the appointment and removal of Trustees  
 Agree the vision of the Trust  
 Change the name of the Trust  
 Dissolve the Trust  
 Approve Annual Accounts  
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  The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

  The Governance Framework   

 

 Agree the appointment of Governors to the LGB  
 Agree the appointment and removal of LGB 

Chairs  
 Agree the appointment and removal  

of the Trust Clerk  
 Agree annually the terms of reference for board 

committees  

 Ensure the LGB has a Chair and Vice Chair  
 Ensure 2 parent Governors are elected to the LGB  
 Ensure all local governors have signed the code of 

conduct  
 Ensure local Governors engage in training relevant 

to their role  

  

    

 

 Complete an annual skills audit and  
recruit to fill gaps   

 Annually review the Governance structure for 

the Trust  
 Annually review the Scheme of Delegated 

Authority (SODA)  
 Annually agree code of conduct for Trustees 

and Governors  
 Agree school admission arrangements  
 Agree annual cycle of business for trust board  
 Complete annual evaluation against MAT 

capacity framework  

 Agree annual cycle of business for LGB taking 

into consideration the MAT governance cycle 

 

 Complete an annual skills audit and  
recruit to fill gaps   

 Ensure succession planning is in place for key 

governance roles (chair, safeguarding lead etc)   
 Agree monitoring cycle 

 

  Make recommendations to TB regarding 

admission arrangements   
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The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

 

Being Strategic  

 

 Determine Trust's vision and strategy and agree 

key priorities and key performance indicators 

(KPIs) against which progress towards  
achieving the vision can be measured  

 Contribute to and approve the Trust’s 3 Year 

Strategic plan  

 Within the vision and ethos set by the Trust, 

determine school’s vision and strategy, agreeing 

key priorities and key performance indicators 

(KPIs) against which progress towards achieving 

the vision can be measured 

 Determine and approve partnerships/schools 

joining the Trust 

 Monitor the school vision to ensure it aligns with 

the Trust vision and ethos  

 Approve the school self‐ evaluation and strategy for 

improvement as set out in its School Improvement 

Plan, proposed by the Headteacher and monitor its 

implementation. 

 Develop a school vision which maintains Trust 

vision and ethos in individual schools   

 Be responsible for preparing the School 

Improvement Plan (SIP) in conjunction with the 

CEO.  

The CEO will:  

 Support the Trustees in developing the vision and 

values and ensure they are known across the Trust  

 Support School Leaders in self‐evaluation and the 

school improvement 
plan.  

 

 Make significant changes to a school  
(i.e. extending the age range)  

 Change a school name  

 Change a school logo  

 Agree MAT training days (maximum of 2 per 

year  

 Close a school (permanently) 

 Set term dates (3 non pupil and 2 occasional) 
  

 

 Make changes to school uniform  

 Support LGB in developing business case for 

significant change to school  
 Provide business case to TB for significant change 

to school 

 

The CEO will:  

 Be responsible for agreeing for the school to 

proceed with preparing a business case for a 

significant change to the school 

 Approve temporary closure of school 
 Agree length of school day 
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 The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

 School and Trust performance  

 

 Agree key strategic Trust priorities for the year  
 Approve and review Trust wide  

policies  

 Approve and monitor School Improvement Plan  
 Monitor and evaluate the curriculum offer including 

the to ensure it meets the needs of the children in 

the school and achieves high standards for all 

 Monitor and evaluate the extra curricular offer to 

ensure it meets the needs of the local community .  

 Support the communication of changes and 

developments to pupils, staff, parents and wider 

community as need be.  

 Approve and review school‐based  
Policies:  
- Behaviour 

- Charging and remissions 

- Safeguarding and child protection 

- PSHE and RSE 

- Supporting children with medical needs inc. 

first aid 

- Intimate care 

- Equality objectives 

 Be responsible for proposing to the Chief 

Executive Officer the curriculum priorities, the 

standards to be achieved  
by the pupils and the School Improvement Plan.  

 Be responsible for delivering the curriculum on a 

day to day basis and for implementing any 

strategic plan for the improvement of the 

curriculum, standards, attainment and the School 

Improvement Plan   
 Be responsible for ensuring pupils progress and 

the school meets its  
annual data performance targets  

  

The CEO will:  

 Be responsible for agreeing the curriculum 

priorities, targets and School Improvement Plan 

of each School before it is approved by Local 

Governing Bodies  
 Monitor pupil progress and review performance 

data in the light of the school’s strategy for 

improvement and its performance targets.  
 Monitor the implementation of any Trust 

strategic plan or school improvement plan  
 Monitor the progress and performance of pupils 

across the Trust and hold Headteachers to 

account for this.   
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  The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

 

   Encourage and monitor community engagement 

and consultation.  

 Consult annually with parents through the use of 

surveys and questionnaires 

 Represent the school positively in the community 

and support strong relationships between the 

community and school 

 

 Develop and deliver the school’s extended 

schools’ agenda.  
 Develop and deliver any other activities 

designed to generate income  
(following input from the Executive Team on 

any wider financial/fiscal impact of any such 

initiative).  
 Manage the school’s engagement with the 

community and in particular the development 

of good relations with other local schools, 

businesses and organisations.  

The CEO and CFO:  

 Support the School with Trust wide communication  
 Establish strong links with other educational and 

business organisations.  
  

 

 Agree the admission policies across the 

Trust  
 Determine whether to expand a school  

 

 

 Agree the school’s behaviour policy 

- Consider any decision by the Headteacher to 

permanently exclude any pupil.  
 Establish and authorise an independent panel 

hearing to consider any decision to readmit a 

pupil following exclusion. 

 Review and monitor fixed and internal exclusions.  
 Actively ensure that off‐rolling is not taking place  

  

  

 Draft the school behaviour policy  
 Ensure behaviour policy is communicated to 

stakeholders  
 Ensure school behaviour policy is implemented 

consistently  
 Make a recommendation to the CEO about 

deferred or delayed entry requests.  

  

The CEO will:  

 Review the admissions policy from time to time 

and, if a change is believed to be in the best 

interests of the Trust, make such recommendations 

to the Trust Board.  
 Ratify decisions about delayed or deferred entry on 

behalf of the Trust Board  
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  The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

 
Human Resources  

 

 Appoint and dismiss the Chief Executive 

Officer  
 Appoint and dismiss the Chief Finance 

Officer  
 Appoint and dismiss the Trust Clerk  
 Appoint and dismiss other ELAT staff who 

work across schools  
 Be responsible for the appointment of 

each Headteacher in collaboration with 

the CEO and LGB  

  

 Through the LGB’s involvement on the selection 

panel, participate in the recruitment of the 

Headteacher (this must include the Chair of the 

LGB).  

 Participate in the recruitment of school staff  

  

 Implement and comply with all policies dealing 

with staff issued by the Trust Board.  
 Ensure the adoption of any standard contracts 

or terms and conditions for the employment of 

staff issued by the Trust Board.  
  

The CEO will:  
 Support the appointment of the Headteacher by 

participating in the interview and selection process  
 The CFO will be responsible for agreeing the 

appointment of unbudgeted staff  

 Approving the appointment of all staff in schools 

(within budget) 

 

 

 Agree the main policies to be operated 

across the Trust with regard to the 

management of staff  
(including Pay Policy and the  

Performance Management Policies).  
 Ensure the robust and transparent 

appraisal of Headteachers and Executive 

Staff  
 Approve any disciplinary action or the 

commencement of a capability review in 

respect of a Headteacher (as 

recommended by the Chief Executive 

Officer).  
 Determine the pay range and annual 

award of CEO, CFO and Headteachers  
 Determine Trust Pay Policy  

 Ensure that robust and transparent appraisals are 

in place for all staff (with the exception of the 

Headteacher)  

 Ensure that all staff have participated in the Trust 

professional growth process 

   

  

  

  

 Recommend for approval, the progression of 

staff between pay grades ensuring any 

progression is in line with the Trust pay and 

professional growth policies 

 Approve any initial disciplinary action or the 

commencement of a capability review in 

respect of staff other than the Headteacher 

after consulting with the CEO.  
 Develop and propose the organisation of the 

senior leadership team and TLR posts to bring 

about school improvement.  
 Set and monitor the achievement of 

performance management targets for all staff.  
 Ensure the professional and personal 

development of staff including making best use 

of any training and support available from the 

Trust  
 Manage any claims and disputes with staff 

members having regard to any advice and 

recommendations given by the CEO, HR and 

Legal.   
 

 Lead the performance management of the 

Headteacher engaging the Chair and LGB in the 

process.  
 Agree leadership structure and TLRs in consultation 

with Headteachers within each school.   
 Approve any significant cost in relation to the 

appointment or resignation of a member of staff, 

including in relation to ill health retirement or the 

settlement of any claims or grievances in 

accordance with the Scheme of Financial 

Delegation. 

 Ensure that safer recruitment processes are 

followed for the recruitment of staff. 
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  The Trust Board will  The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

  Finance  

 

 Receive and review school budgets. Trust 

Board will make final approval before 

submission to the ESFA.  
 Consider any request to use surplus funds 

taking Trust’s Reserves Policy into account.   
 Approve contracts and SLAs for schools 

and Trust  
 Receive management accounts and 

monitor spend across the Trust  
 Agree proportion of school budget to 

support centrally provided services  
 Establish and review financial scheme of 

delegation  

 Be responsible for approving any plan to raise 

voluntary (i.e. non grant) provided the purpose for 

which they have been raised is within the 

charitable object of the Trust. The Chief Finance 

Officer must be consulted over these plans. A 

school may seek to generate additional funds by 

undertaking certain activities, such as: lettings, the 

provision of sporting and recreational facilities, 

running a nursery and/or providing childcare, 

teacher training.  
 Ensure spend of PP and Sports grant is compliant 

and reported on. 

 Provide such information about the school, as 

often and in such detail and format as the Chief 

Finance Officer and the Trust Board shall 

reasonably require.   
 Recommend the School’s annual budget to the 

Trust Board having appropriately considered 

the priorities of the school and the deployment 

of resources (staff and other) to successfully 

deliver the necessary outcomes.  
 Ensure spend is in line with agreed budget and 

delegated limits  
 Ensure any variations to budget are agreed by 

CFO before being presented to LGB  

The CFO will:  

 Develop the Trust’s financial controls, policies and 

procedures to ensure the safeguarding of funds and 

assets in compliance with relevant guidance and 

advice.  
 Monitor the school’s compliance with such financial 

controls, policies and procedures.  
 Provide management accounts in an approved 

format to the Headteachers, LGBs and Trustees on a 

monthly basis and as otherwise required by the 

Finance and Resources Committee.   
 Ensure that accurate accounting records are kept by 

the school showing the receipt and use of all funds 

(ensure compliance with the requirements of the 

Trust’s Financial Powers and Duties, the Trust’s 

Finance Policy, the academies Financial Handbook 

and any other relevant Trust/academy policies. 

 Monitor spend against budget and ensure spend is 

within delegated and planned limits 
  

 

 Agree appointment of external auditors  
 Agree internal audit processes  
 Receive and respond to external audit 

report  

  

  

  Monitor and check school websites are 

complaint with DFE requirements 

 

 Ensure staff are available to support the audit 

process  
 Ensure recommendations of audit report are 

adhered to 

 

The CFO will:  

 Ensure the audit process is completed in a timely 

manner  
 Take action in year to mitigate risk at school and 

Trust level 

 Ensure recommendations of audit report are 

adhered to 
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   The Local Governing Body will:  The Headteacher will:  The Executive Team will:  

 

  Raise any risk with the Trust Board 
 Report to the Trust Board and the CEO any 

perceived material vulnerability that is not 

addressed in a timely and effective manner.  
 Ensure the school is compliant with GDPR 

requirements  

 Support the Executive Team to identify risks.  
 Oversee the implementation of all risk 

management strategies within the school guided 

by the Executive Team.   
 Ensure the school has systems and processes in 

place to maintain GDPR compliance   

The CEO will:  

 Be responsible for the identification and effective 

management of risk across the Trust.  

   

 

  Monitor the health and safety culture operating 

in the school and report by exception any 

concerns to the Trust Board and the CEO.  

 Ensure there is a Mental Health and Wellbeing 

governor available for staff to contact 

 Monitor impact of school policies and processes 

on staff wellbeing 

 

 Ensure compliance with all health and safety 

(including safeguarding).  
 Ensure compliance with all policies, practice and 

procedures as determined by the Trust Board and 

the CEO.  
 Consider and develop complementary procedures 

where the school/pupils have specific health and 

safety requirements.  
 Engender a culture that promotes health and 

safety.  
 Report any health and safety (including 

safeguarding) incidents and near misses to the 

CEO.  

The CEO will:  

 Develop and propose all policies, practice and 

procedures to be operated across the Trust with 

regard to health & safety (including safeguarding).  
 Ensure that each school adopts and is compliant 

with all health & safety policies, practice and 

procedures as determined by the Trust Board  

  

 

 ➢ In partnership with the premises and compliance 

lead, ensure there is a safe environment for all 

users of the buildings and facilities  

 Be responsible for the day‐to‐day environment, 

having regard at all times  
to the safety of the users of the buildings and the 

facilities.  
 Develop, with the support the Executive Team, a 

long‐term estate management strategy to ensure 

the suitability of building and facilities in light of 

long‐term curriculum needs.  
 Be responsible for, within the constraints of the 

school Budget, the upkeep, maintenance and care 

of the buildings and facilities used by the school.  
o Attract and manage short term lettings and day to 

day use of the school buildings and playing fields 

under such lets.  

 The CEO will:  
 Implement an overall asset management strategy 

for the premises owned or managed by the Trust.  
 Have overall responsibility for the  

  management and maintenance of the premises 

owned or managed by the Trust giving due 

consideration of the estate management strategies 

of each school.  
 The CFO will:  

­ Make applications for grants and other 

capital funding to improve the estate of the 

Trust.  

 

 

  


